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Pinterest Organizational Design and Structure
Pinterest is a social media platform through which users create and share their interests. Based in San Francisco, California, the company helps customers to plan for the future by pinning items they believe will be helpful in their projects. Pinterest then applies targeted marketing to convert the pins to sales. The company differs from other social media platforms such as Facebook in that users can use the platform to plan for future projects. It employs an egalitarian organizational structure where the members and managers work on the same level. 
Pinterest Model
Pinterest was founded in 2010 and received $1.5 billion from Goldman Sachs, Rakuten, and Andreesen Horowitz as well as the other 34 firms. Seven years later, the company was valued at $12.3 billion. It is trough its dual-class structure of making money that Pinterest realized tremendous growth.
In a dual-class structure, a company divides its stocks into different classes and offers different voting rights for each class. (Nüesch, 2016). This structure was instrumental to the success of Pinterest as it allowed the company to acquire public capital without sacrificing its control. The dual-class structure leaves stakeholders with little say in the running of the company.
Initially, Pinterest followed the model of other social networking companies such as Facebook and Twitter. Its main objective was to gain a huge following before it could start monetizing its services. Pinterest later started making money by advertising promoted pins.
Initial Public Offering
In 2019, Pinterest opened its stock to the public in an initial public offering that valued the company at $12.7 billion. Each of the 75 million shares sold cost $15 - $17 each. The three co-founders of the company kept sizeable stakes. Ben Silbermann, who is also the CEO, owns 51.6 million shares of Pinterest translating to 11.4 percent. His current stock is worth $1.29 billion. Evan Sharp, a co-founder, owns 9.5 million shares translating to 2.1 percent. The third co-founder is Paul Sciarra who owns 42.3 million shares translating to 9.3 percent.
Innovations
Pinterest is yet to realize its full potential. The company focuses on expanding its international appeal as well as including videos in its advertisements. The long-term goal of the company is to pursue e-commerce efforts to greater levels. 
The company has identified several areas for improvement to attract more customers. For instance, the company established that users are more likely to pin videos more than photos. The company intends to leverage videos just like its competitors Snap, Facebook, and Instagram. Pinterest further intends to use technology such as computer vision to improve its relevance around the world. It also intends to improve the shopping experience on its website. One such way is to launch tools that enable providers to acquire buyers through the platform.
Pinterest is equally keen on its financial progress. The company currently experiences about $3.5 average revenue per user. This figure may exceed $8 by the end of 2025.  Its price-to-sales ratio rests at 16. With most of the expenses going to research and development, stricter control would see an improvement in profitability.    
International Coverage
Like all other social media sites, Pinterest aims at improving its customer base. In 2019, 72 percent of the company’s users came from outside the United States. Nonetheless, Pinterest generated 91 percent of revenue from its domestic market. In the three years before 2020, Pinterest was realizing an average growth of customers at a rate of 45 -65 million a year (Bowman, 2019). Going at this rate, the company will have a customer base of approximately 700 million users by 2025. This is by far better growth than experienced by most social media platforms. 
Competitor Analysis
Pinterest lists Snapchat, Twitter, Google, and Facebook as its main competitors (Craft,2019). Allrecipes, a site specializing in food recipes and Houzz, which deals with home improvement, are also notable competitors to Pinterest. The company currently has over 250 million users who are active each month. 
By 2019, Pinterest had over 2,200 employees which signified a 23% increase since its start. Facebook, one of Pinterest’s main competitors, had close to 45,000 employees. Pinterest was valued at $12.1 billion at the time against Facebook’s $534.5 billion. Pinterest had raised total funding of $1.5 billion against Facebook’s $2.3 billion. 
Working at Pinterest
Comments from review sites reveal that Pinterest has a great culture and is a nice place to work at. Employees are particularly happy about the company’s value for work-life balance. People work in shifts and get handsome compensations. Most importantly, the CEO is outgoing and interacts well with his juniors. Employees cite the work environment as accommodative where each person’s ideas count. To promote creativity, Pinterest holds Hackathons regularly during which employees choose creative ideas that they believe should be implemented (The Muse, n.d). It is common for employees to stay late into the night during Hackathon forums. Other Pinterest staples include frisbees and foosball.   
Conclusion
Pinterest has realized tremendous growth due to its egalitarian structure. This creates a culture of socialization and free flow of information from the management to the lower-level employees. Pinterest has also employed a dual-class strategy for making income. The adoption of this model has seen Pinterest make acquire huge amounts of capital substantial for its growth. With the major innovations being implemented, the future of Pinterest remains bright. 
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